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Market Need



Market Need

E-Commerce  

43% sales growth 
in USA alone 

In 2020

Additional demand for US 
Warehouse space created by 

increased E-Commerce Sales

For every $1 billion in E-
Commerce sales 1.25 MSF of 

warehouse space is 
needed due to the shift from 

stores to warehouses

And so:  
Warehouse space on the market 

in the US is 
at its lowest point since 2000



Our Solution
Create an AirBnB for empty spaces in SFH = AirHouse 

Real-time Bidding Platform, 2-Sided Marketplace

Bid on the storage option 
of their choice 

Finalize winning bid 

Base pricing based on location, square 
footage and features

E-commerce Merchant Homeowner with space

AirHouse 



Value Proposition
For E-Commerce Merchants 
● Economical storage option  
● On-demand space renting: no lengthy 

contracts 
● Choice of multiple close-to-end point 

storage locations, cheap last mile 
delivery 

● Flexibility of choosing duration of 
storage

For Homeowners 
● Monetize empty space and 

generate an alternate revenue 
stream 

● Space utilization with no invasion of 
privacy 

● Opportunity to expand and become 
a full time warehouse business



Product UI



Phase 1 vs Phase 2
Online merchant 

browses AirHouse 
platform and wins a bid 

on a Property

Online merchant 
transfers inventory from 

manufacturing to 
contracted storage

Merchant 
receives an online order

Merchant 
arranges pickup of sold 

goods from storage 
location to customer



Phase 1 vs Phase 2
Online merchant 

browses AirHouse 
platform and wins a bid 

on a Property

AirHouse with a 
Shipping Partner picks 
and transfers finished 

goods to the contracted 
storage

When merchant 
receives an online order 
- Garage side pickup Or 

package delivery 
partner

GARAGE-
SIDE 

PICKUP
Berryessa 
95131

Berryessa 
95132

Under 2hrs 
last mile 
delivery



Supply Validation

No space 

Privacy 
Safety 
Liability

Rasik P 
Homeowner (Fremont)

I would sign up for this. 
   I would not host on AirBnB    
   because I don't want a   
   stranger in my home but  
   keeping stuff in the garage is  
  okay!



Demand Validation
Saratoga-based small business owner rents office space in parents’ home                    
Move allowed Kirstie Wang to expand Jar of Pickles

“ 
Wang started storing inventory and 
packaging orders in her childhood home in 
Saratoga last month after she outgrew her own 
garage space. Her parents, Johnson and 
Jennifer Lee, also built an attic space for 
extra inventory storage 
“

Source: https://www.mercurynews.com/

https://www.mercurynews.com/2023/04/02/saratoga-based-small-business-owner-rents-office-space-in-parents-home


Business Model
Connecting homeowners with space with merchants who need it

Bid on the storage option 
of their choice 

Finalize winning bid 
Base pricing based on 

location, square footage and 
features

E-commerce Merchant Homeowner with space

AirHouse 
7% commission



Go To Market
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Platform development 
Launch pilot in San 

Jose

20 homeowners 
20 e-commerce 

merchants

Product refinement 
Expand to product to 

entire SF bay area

25,000 homeowners 
100+ e-commerce 

merchants

Expand the product 
to cover entire 

California 

Platform 
development for 

integrated logistics

Net Positive 
Revenue

Expand the product 
offer to major cities 

in USA 

Pilot integrated 
logistics

Logistics 
partnerships 

Phase 2

2027

18M in 
Revenue



$300M

3.

Market Size



Competition
E-Commerce warehousing and fulfillment 

Self fulfillment/Local Storage 

Drop-shipping 

Third-party logistics (3PL)

Local warehouses

Phase 1 Competition Phase 2 Competition

Limited by commercial 
warehouse space



AirHouse Financials
We target $18M revenue by 2026

2023 2024 2025 2026

Storage Square 
Footage (MSF) 0.006 1.305 9 98.4

Total Distinct 
Properties 20 4,350 30,000 328,000

Revenue (M $) 0.0 0.2 1.8 18.3



$250k for first 18 months 
Develop the platform 

Launch the pilot program in San Jose 

Engage 25k distinct homeowners and 100+ merchants on the platform in SF bay area 

What Do We Need

Sustainably create 100MSF of warehouse space with $0 construction cost 



                           Thank You


