Deplastify the Planet

INDENG 190E/290 001
Sutardja Center for Entrepreneurship and Technology, UC Berkeley
Fall 2020, 2 units, Wednesday 5 pm - 7 pm PST
Flexible Instruction (remote until allowed otherwise)

Instructor: Mathieu Aguesse, Office hours: Monday 12 - 1 pm
mathieu.aguesse@berkeley.edu or by appointment

Course Coordinator: Veronica Cargay,

veronicacargay@berkeley.edu

Course Description

The world is drowning in the plastic that we created, and which takes hundreds of years to decompose.
It is a disaster choking our oceans, poisoning our food chains and clogging our landfills. To solve this
problem, we must find ways to replace or at least reduce plastic in manufacturing, to reuse, recycle or
repurpose the plastic already manufactured, to recuperate discarded plastic from the oceans and
landfills, and to destroy plastic responsibly.

There are companies that want to achieve the same and will partner with UC Berkeley for this course.
Each company is preparing a “deplastifying challenge” based on their business and student teams will
choose a challenge for which they wish to develop an entrepreneurial solution. The student teams will
be supported by representatives from the partner companies. A final list of partner companies and
challenges will be provided before the start of the course. Past company sponsors include Whole Foods,
Faurecia Automotive, Danone, Nestle, Recology SF, Method Home Products, Samsung and more!

The course will cover ethnographic interviewing, design thinking, ideation tools, designing and
prototyping products, validation with customer feedback, and business modeling.

Attendance/Participation Policy

Attendance in classes is mandatory, and will be counted every class by looking at who has their video on
(unless otherwise notified). That being said, we do understand that things happen, and will provide 2
excused absences regardless, and further excused absences by email. Please email
veronicacargay@berkeley.edu preferably before the class if going to be absent. Attendance will be
considered in your grade as a part of the 25% that represents the partner and instructor reviews.
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Assignments

Assignments and deliverables are expected to be submitted on time through the Inject platform. If you
have troubles with such submissions, please email them to the instructors before the deadline. These
assignments will aid you in both your Midterm and Demo Day presentations, and their completion will
be considered, as attendance is, as a portion of the 25% allotted for Partner and Instructor Reviews.

Grading

This class will follow the normal Berkeley grading scale. That being said, we want you to get an A in the
course and will do our best to help you get there. Please bring up concerns on grading as you have them.

25% - Midterm Presentations + Feedback
25% - Demo Day (Final) Presentations + Feedback

25% - Peer Reviews (if you are not satisfied with this grade, you are welcome to ask your peers
for a regrade at any time)

25% - Partner Reviews & Instructor Reviews (considering assignments & attendance)

Extra Credit assignments will be provided and approved throughout the semester. If you are looking to
complete extra credit assignments, please ask the instructors.

Course Evaluations

At the end of the term, students will be asked to fill out an evaluation to give feedback about the course.
SCET values and appreciates student responses, which are used to better understand and improve our
courses. Students are strongly encouraged to submit the evaluation, with the knowledge that SCET uses
these evaluations to determine what courses should continue.

Student Code of Conduct & Academic Integrity

UC Berkeley's honor code states "As a member of the UC Berkeley community, | act with honesty,
integrity, and respect for others." As a Cal student, you are held to the University’s Student Code of
Conduct.
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Any assignment submitted by you and that bears your name is presumed to be your own original work
that has not previously been submitted for credit in another course unless you obtain prior written
approval to do so from your instructor. In all of your assignments, you may use words or ideas written by
other individuals, but only with proper attribution. To copy text or ideas from another source without
appropriate reference is plagiarism and will result in a failing grade for your assignment and usually
further disciplinary action. For additional information on plagiarism, self-plagiarism, and how to avoid it,
see Berkeley Library website.

If you are not clear about the expectations for completing an assignment or taking a test or examination,
be sure to seek clarification from your instructor beforehand. Anyone caught committing academic
misconduct will be reported to the University Office of Student Conduct. Potential consequences of
cheating and academic dishonesty may include a formal discipline file, probation, dismissal from the
University, or other disciplinary actions.

Student Accommodations

UC Berkeley is committed to creating a learning environment that meets the needs of its diverse student
body. If you anticipate or experience any barriers to learning in this course, please feel welcome to
discuss your concerns with me.

If you have a disability, or think you may have a disability, you can work with the Disabled Students'
Program (DSP) to request an official accommodation. The Disabled Students' Program (DSP) is the
campus office responsible for authorizing disability-related academic accommodations, in cooperation
with the students themselves and their instructors. You can find more information about DSP, including
contact information and the application process here: dsp.berkeley.edu. If you have already been
approved for accommodations through DSP, please meet with me so we can develop an implementation
plan together.

Students who need academic accommodations or have questions about their accommodations should
contact DSP, located at 260 César Chdvez Student Center. Students may call 642-0518 (voice), 642-6376
(TTY), or e-mail dsp@berkelely.edu.

Counseling and Psychological Services (CAPS)

As a student, you may experience mental health concerns or stressful events that can cause barriers to
learning, participation and performance. The University offers a broad range of mental health services
available on campus via the Counseling and Psychological Services (CAPS). There is no charge to get
started, and all registered students can access services regardless of insurance. For details on the CAPS
resources, see the CAPS website.

Prevention of Harassment and Discrimination
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The University is committed to creating and maintaining a community dedicated to the advancement,
application and transmission of knowledge and creative endeavors through academic excellence, where
all individuals who participate in University programs and activities can work and learn together in an
atmosphere free of discrimination, harassment, exploitation, or intimidation. For more information on
related policies, resources and how to report an incident, see the Office for the Prevention of
Harassment and Discrimination (OPHD) website.

Safety and Emergency Preparedness/Evacuation Procedures

As class activities may keep you on campus at night, check out the Cal’s Night Safety Services website for
details on the University’s comprehensive free night safety services. See the Office of Emergency
Management website for details on Emergency Preparedness/Evacuation Procedures. The UC Berkeley
Police Department website also has information regarding safety on campus. Dial 510-642-3333 or use a
Blue Light emergency phone if you need help.

Grievances

If you have a problem with this class, you should seek to resolve the grievance concerning a grade or
academic practice by speaking first with the instructor. Then, if necessary, take your case to the SCET
Chief Learning Officer, SCET Faculty Director, IEOR Department Chair, and to the College of Engineering
Dean, in that order. Additional resources can be found on the Student Advocate’s Office website and the
Ombuds Office for Students website.

Additional Resources

See the Student Affairs website for more information on campus and community resources.

SCET Certificate in Entrepreneurship & Technology

This class can be used towards requirements to earn the SCET Certificate in Entrepreneurship &
Technology. For details on the certificate requirements and other opportunities to engage with the
Center, see the SCET website.

Disclaimer: Syllabus/Schedule are subject to change.
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Date

08/26
09/02
09/09
09/16
09/23
09/30
10/07
10/14
10/21
10/28
11/04
11/11
11/18
11/25
12/02

12/07 -

12/11

12/11

Topic

Introduction + Team Building

Introduce the Challenges/Customer Discovery

Meet the Partners

Chemistry of Plastic/ Meet the Partners pt. 2

Idea Generation + Iteration

Design Research + Mockups
Business Models in Innovation
Mid-Term presentation

Prototyping

Testing Your Prototype

Iterations & User/Customer Feedback
NO CLASS - continued work
Innovation in a corporation

NO CLASS - Thanksgiving Break

Demo Day Rehearsals + Pitch Coaching

RRR Week/ Demo Day
Collider Cup
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