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SHorPBox — WHY?

Once upon a time not too long ago ...

Joe & Mary were relaxing Got the news of parents visiting ... Filled with Joy !!!

Trouble took the joy away and made them worried...

> S Refrigerator BROKE!!!




SHorPBox — WHY?

Started looking for a new refrigerator...

Price 1§§2

Delivery ‘
§l Support h

WHAT DO | CHOOSE?

Searched Online...

Consulted with friends
Visited multiple Stores...



MARKET SURVEY - CONSUMER ELECTRONICS SHOPPING BEHAVIOR

Based on survey data from 70

How Do You Conduct Research Before a Purchase consumers from 20 - 45yrs age,
100% male/female, different ethnic
90% background, communities etc
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MARKET SURVEY - CONSUMER ELECTRONICS SHOPPING BEHAVIOR

. A s i Based on survey data from 70
When conducting online research, how much time does it consumers from 20 - 45yrs age,

typically take you for Electronic/Home Appliance product? male/female, different ethnic
background, communities etc

m1-4hours m5-10 hours ®m 1-3days = 2+ weeks ®m Don't do online research




SHorPBox — OPPORTUNITY

Problem leads to opportunity

Shopbox

Technology brings solution

eCommerce
Intersection of:
e eCommerce
o Al
e Social




INTRODUCING - SHOPBOX
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Reads/digests/filters reviews
--> Sentiment Analysis

Asks targeted questions for specific needs



SHorPBox — CoNsSUMER BENEFITS!

BoxScore - User’s Trust/Expertise Index

Most trusted Friend gets boost in BoxScore
Connect to Friends OR &

Shopbox recommended connections

BoxScore gives Shopping Incentives!
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Shopping Feeds
- Popular Options in Friend/Social circle



SHorPBox — Maaic!

ﬁvShopbox

Comes back with BinGO!!! refrigerator
options

Joe & Mary make the purchase and go back to rejoicing!!!



SHorPBox: TARGET MARKET ASSESSMENT

TAM SAM SOM
%% $3.6B $1.68
~_125M Users - Users.________ ___ 18MUsers
A Industry estimate for [ Online Shoppers ~40% d Target Users: Spend
2019 (based on  Shopping Based on >5 hrs on reviews
published research) Reviews ~80% (based (based on survey)
on survey)

Target Market: Online Reviewers, Consumer Electronics, US -$1.6B, 18M Users



SHorBox: BusineEss MODEL

Phase O Phase | Phase II
(CY1 & CY2-H1) (CY2-H2 & CY3) (Cv4)
Product Affiliate + Subscription
Development Program Option

d Web/App [ Partner with Amazon, d  Partner w/ Amazon, etc.
eBAY, Walmart, BestBuy, O $0.50/click PPC
Staples o
d 5% trans. commission
3  S0.50/click PPC
. Jd  Non targeted Ads -
commission
S0.50/click PPC
5% transaction
d Loyalty Program — 2%

commission
cash back

1 Targeted Ads -
$0.50/click PPC

d  Non targeted Ads -
S0.50/click PPC
commission

O 000000

Phase Il
(CY5 & CYb)

+ Add Market

Partner w/ Amazon, etc.
S0.50/click PPC

5% trans. commission
Non targeted Ads PPC
Loyalty Program
Targeted Ads

New Market: Health
Products



Go To MARKET STRATEGY

Shopbox

Website & App

Partner with Big Retailers

Amazon, Walmart, BestBuy, Staples, eBAY

a Advertise
® Amazon, Walmart, BestBuy, Staples, eBAY sites
® Electronic Product Review Sites
e Facebook, etc.

\_ e Featured Apps

User Incentive
e Friend Circle
¥ . .

e Social Circle

Gamify




SHorPBox: FINANCIAL PROJECTIONS

Users 0.5M 3.6M 6.3M 8.6M
Revenue SOM $9.5M $68.4M $202.5M $445.5M
Operating Ex. $2.5M S9M S19M S21M S25M
Gross Profit -$2.5M $0.5M $49.4M $181.5M $420.5M
Fixed Cost $0.6M $1.8M $6.8M $10.7M $13.8
Net Profit -$3.1M -$1.3M $42.6M $170.8M $406.7M
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SHorBox: Our Ask?

Seed funding of S5M for 3 years to cover
Development, Marketing and Expansion Costs

Shopbox

Net Profit
CY3 $42.6M
CY4 $170.8M
CY5 $406.7M
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Thank You!

ELP

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



