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Berkeley Method of  
Entrepreneurship Fundamentals 

 
One (1) semester credits for Berkeley student 

 

Teaching Team 
IS, KS, GW, GSIs, and mentors. 

 

Course Description 
This course covers introduces the fundamental concepts of Innovation 
and Entrepreneurship. The course is developed from frameworks used 
at UC Berkeley’s Center for Entrepreneurship and Technology including 
the Berkeley Method of Entrepreneurship.  The course is designed for 
aspiring technical leaders and innovators.  Topics include opportunity 
recognition, business logic, narrative, execution, value extraction, 
teamwork fundamentals, research-based innovation, and selected case 
examples. 

 

This is a new model for scalable entrepreneurship education.  The 
benefits of this approach are: 

1. Scale in instruction and still allowing personal interaction. 

2. Global reach 

3. Global teams have potential to make friends and change each 
other's lives over years 

4. Introductory connections to Silicon Valley mentoring contacts 

 
 

Recognition of Completion: 
Global Student who complete the course within programs within their 
universities receive a certificate of completion of the “Berkeley Method 
of Entrepreneurship Segment” in the Career Acceleration Track 
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Prerequisites 
There are no prior course requirements. 

 

Course Objectives 
After successfully completing this course, you will be able to 

 
● Evaluate business opportunities for technical concepts for new 

ventures or within existing organizations 
● Understand relationship of a technical project to a firm’s business 

strategy 
● Understand how to develop a supportive ecosystem for innovative 

projects 
● Avoid common mistakes in execution of product and business 

development 
● Map bleeding edge technologies and research projects into markets 

and business models 
● Financially model marketing and sales processes including the 

common freemium business model 
● Lead innovative new projects with less risk within an existing firm 

or new venture 
 

 

Course Materials and Technical Requirements 
Required Materials 

 

Learning Activities 
The course is organized into 10 modules of instruction.  Each has a 
reading or video material to watch. After each, there is an assignment 
while is in the form of a reflection, exercise, or problem. 

Office hours are available for follow up discussion and questions for 
each module. 
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Grading and Course Policies 
Your final course grade will be calculated as follows: 

For each module, student receive 0 to 5 points depending on quality of 
work completed. 
 

Late Work Policy 
Material turned in later will receive no credit. 

Group Team Formation 
In any semester, students will be matched into global teams with 
other students 

 

Course Schedule 
Module 1:  
SCET Philosophies - Introduction + skills vs behaviors (IS) 
Assignment or Exercise: Evaluate yourself on logic, comfort zone, grit, EQ.  Reflect on 
your strengths and weaknesses.  Explain what and how you can improve in 1 page or 
less.  Find 2 other people to do the same thing and discuss it with them. 
 
After the first module, students will be matched with 4 global people assigned our 
algorithm or by your local instructor.  Future assignments must be done in collaboration 
with by the local or global team. 
 
Module 2:  
Opportunity Recognition & Market Validation (IS or GW) 
Assignment or Exercise: Read the Caviar case.  Use the concepts from the video.  Form a 
group of 2-3 others.  Select an area of interest (consumer, health, finance, ..).  What has 
been changing?  Brainstorm 3-5 ideas.  Evaluate the opportunity 
 
Module 3:  
Story and Execution - Pitching with NABC (IS) 
Assignment or Exercise: Form a group of 3. Each person writes a “pitch” in NABC format. 
Record the pitch and turn it in.  Tell the pitch to others in the group.  Ask them to 
provide you feedback.  Test your pitch with 5 potential customers.  Provide a summary 
of their feedback. 
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Module 4: 
Building a Winning Team – Ken Singer 
Assignment or Exercise: Evaluate the strengths and weaknesses of your team.  On any 
given team, what is your role, what roles do you need from others.  Share with other 
team members.  What can you work together most effectively?  Write a 1-page 
reflection. Include what you can improve to be a better player on a team. 
 
Module 5: 
Beyond Concepts, How to Execute, Venture Execution (IS) 
Assignment or Exercise: Reflect on the venture creation process.  Summarize.  What did 
you find most surprising? 
 
Module 6: 
Go-to-Martket.  Value Extraction. Business Logic, Market definitions (include Gigi Wang) 
Assignment or Exercise: Explain the most common mistakes that get made in bringing a 
new product to market. 
 
Module 7: 
Ion Stoica Case - Research based Entrepreneurship with Leadership Case 
Assignment or Exercise:  
 
Module 8: 
Innovation Culture – options from Newton Lecture Series.  Newton Lecture for SV 
perspective (Ben Horowitz, or other, choose 2 from list) 
Assignment or Exercise: Reflect on any 2 videos from list with 1 page each) 
 
Module 9: 
Concepts of Core Competence, Technology Strategy 
Assignment or Exercise: Pick a firm and build a chart to explain why a new product 
would be a good fit for that firm.  Reflect on any 1 videos with 1 page each) 
 
Module 10:  
Innovation Culture – options from Newton Lecture Series.  Newton Lecture for SV 
perspective. 
Assignment or Exercise: Reflect on one Newton video with 1 page each) 
 
 
 

 


