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Guiding migrant workers to a better journey.



Context
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Remittance sent by Filipino workers (OFWs)

No. of OFWs who sent remittances 

% of them w/out savings from remittances

2015 Data from PSA

$25.6B

2.4M

61%

Large no. of
OFWs

Long cycle 
of migration

Low % of them 
saving

Enhance 
financial 

literacy of 
OFWs & 

their family



Pre-Departure Orientation Seminar
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Problem

How to enhance the mandatory Pre-Departure Orientation Seminar 
(PDOS) to support the financial literacy of migrant workers?
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45 min/content 
6 hr  seminar
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Core Features

Financial Goals Learning Materials Community Connect



Competition
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Content

Access

PAOS

PEOS Online

PEOS Pre-employment
              Orientation Seminar          

PDOS Pre-departure
              Orientation Seminar          

PAOS Post-Arrival
              Orientation Seminar          

PEOS

PAP (Indonesia’s 
PDOS)

PAT (Nepal’s PDOS)



SAM

2.4M
OFWs

$ 1.8B

SOM

400K
Sea-based OFWs

$427M

Market
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TAM

150M
migrants 

$ 32B

2015 Data from PSA, ILO
WorldBank
*7.37% cost of remittance

• High disposable 
income

• Smartphone 
penetration

• Easy channel 
access

• Relatively 
financially 
underserved

Sea-based



Pilot Program
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Sea-based

Manning Agencies

Gov’t Agency (OWWA)

• Supplement 
PDOS delivery

• Platform for 
service providers

• Research & Data 
gathering for 
gov’t

• Co-development



Business Model
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pdosappAdvertising OFWs
₱

Service Providers

₱



Milestones
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User Validation Customer 
Validation Market Validation Go To Market Scale

pdosapp
Prototype
Content 
development

Prototype MVP
V.1
Additional 
Content

V.2
Internationali-
zation
Additional 
Content

Funding
Needs $5,000 $20,000

Milestones

Positive, 
statistically 
significant 
survey results

Beta test 
commitments

Sales and 
Revenue

Expand to 
other skills

Expand to 
other 
geographies

Schedule Jan – April 2017 May – October 
2017

Nov - Feb 2018
*Dec. 18 
Migrants Day
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Advisers

Nieves Confesor
Former Labor Sec. 

Vicki Licuanan
Former AIM Dean

Migration Researcher
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Appendix

Guiding migrant workers to a better journey.


