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Status Quo Is Painful

● Too much choice
● Hard to visualize and 

experiment
● Costly, which makes 

people hesitant while 
purchasing



The Need

https://www.statista.com/chart/14771/e-commerce-sales-of-furniture/


InteriorZoom 
Cloud

The Approach 



Design skills & AI

Floor Plan

User Profile Data

Design Recommendation Engine And ModelFurniture Data

Recommended 
interior layout



Competition
Floorplan generators

Furniture & design Interior Design As A Service



Help with small projects

Design - select - order

Home Owners Vendor / Suppliers

Increase sales

Increase satisfaction

The Benefits 



PHASE 2

● Home Owners: add in paid consultation 
with human designers

● Suppliers: 
○ Product placement ads (like Expedia)
○ Showcase ready themed designs from 

brands

Business Model

PHASE 1

● Home Owners: Free DIY and AI 
recommendations 

● Suppliers: 5% to 10% commissions on 
sales / leads



Go To Market

Promotion through 
online marketing 

channels

White label the app 
for large furniture 

retailers

Organic traffic 
through case studies 
published on our site
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Financials
$K 2019 2020 2021 2022 2023

Revenue $10 $100 $1,000 $10,000 $100,000

Cost of Revenue $20 $50 $300 $2800 $25,000

Gross Income -$10 $50 $700 $7200 $75,000

Gross Margin -50% 50% 70% 72% 75%

Operating Expenses $640 $1,400 $3,000 $5,000 $15,000

Net Income -$650 -$1,350 -$2,300 $2,200 $60,000

Net Margin 22% 60%

Assumptions

Average sale: $500
Average commission: 5%

Advertising and product 
placement revenue starts 
in 2021



The Ask

● Support the following during the next 18 months:
○ Build out product on mobile and desktop, incorporate data from suppliers
○ Salary for team

■ 4 developers
■ 1 data science
■ 1 business development / sales

○ Online marketing

$2 Million seed funding



Appendix



Replacing The Interior Designer With Intelligent Software
Interior Designer 

Tasks InteriorZoom

Identify style, 
budget/time 
constraints

In-app (questions)

Understanding 
activity/use of 

space
In-app (motion tracking)

Room blueprint In-app (AR)

Style selection InteriorZoom Cloud



Approach
1. Scan room, create layout (2D/3D plan) - Existing 

toolkits from iOS/Android
2. Complete user profile questionnaire 

1. App automatically populates virtual furnishings 
based on customized theme/preference

2. Make individual modifications, selections, options 
(for re-training)

3. Save design / purchase / schedule delivery

Dining
room

Living
room

Simple style questions (A or B) Room use case Use profile (walkthrough / 
motion tracking)



Virtual interior designer - ML-based virtual designer
Combined Recommender 
System
● Collaborative Filtering
● Content-Based Method

Recommender system 
accuracy improved by 
additional user data

Increase reliance on 
user-collected data with 
availability



Temporary notes
https://thinkmobiles.com/blog/augmented-reality-furniture/

Home decoration survey: https://www.offers.com/blog/post/home-decor-survey/

https://www.proremodeler.com/home-decor-work-progress-houzz-survey-finds

http://www.furnituretoday.com/article/533440-most-plan-redecorate-living-room/

https://thinkmobiles.com/blog/augmented-reality-furniture/
https://www.offers.com/blog/post/home-decor-survey/
https://www.proremodeler.com/home-decor-work-progress-houzz-survey-finds
http://www.furnituretoday.com/article/533440-most-plan-redecorate-living-room/

