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If you don’t have a personal assistant, YOU are the personal assistant



Kourtney KardashianMiranda Priestly

Kamala Harris
Tony Stark



They all have a 
personal assistant that:
● Makes restaurants reservations
● Book flights
● Party planning
● Scheduling house cleaning
● Scheduling meetings
● White Glove services



Client: I need to find a 
babysitter for Saturday 
night.

Agent: OK. Using Nextdoor and 
Urbansitter I found 3 babysitters 
that show as available, are highly 
reviewed, and meet your personal 
preferences.  I’ve sent those 
options to you.  If one looks good, 
let me know and I’ll book it.

Client: Option 2 looks 
perfect, please book it.

Agent: Done.  His name is 
Ricardo and I’ve set up a quick 15 
min meeting on your calendar for 
you two to meet.



Mockups



Architecture



Roadmap
Today vs Future

7

10x GOALS
Roadmap to expand market 10x (or more)

Our platform is designed with AI and ML, with each interaction improving 
our AI model.  By replacing or augmenting our service with AI, we can 
substantially reduce costs to expand to broader market by introducing 

AI-heavy distribution channels.

2029

Additional use cases

2027

Virtual tier membership
AI-supported

2025

White Glove service

2023

Platform development

White Glove Service
10hrs, $360/month

Flexible Service w/ pay per use channel
Low-cost monthly rate, pay as you go

AI-based platform and services channel

Business-facing project mgmt 
channel

AI & ML Gen II dev

Core platform



TAM

7.8M households 
need this product 

Census data says 6% of the 
US makes $250k/yr

Overall market is 
$46B

7.8M x $5900/yr

We will capture 
$500M within 10 

years



Pricing

20 hrs (w/ rollover)
$700/mo

30 hrs (w/ rollover) 
$1000 / mo

$360

10 hours a month

$690

20 hours a month

Rollover of 
unused hours

$990

30 hours a month

Rollover of 
unused hours



Marketing

Partnership channels:
● Influencers

Advertising channels:
● Urbansitter
● Next Door
● Facebook

Future partnership channels:
● Urbansitter
● Postmates
● Next Door

Example Instagram ad Influencers



Adoption 

● 1000 customers by end of year 1 as 
platform is completed

● As we mature the AI service it will take 
over the majority of the subscribers

Number of users



Financial projection
Highlights:
● $1MM in ARR in year 1
● Default alive in year 3
● $500M in ARR by year 10

ARR over time in thousands

ARR Growth



Business Funding 
Type

Funds raised Revenue Age of company

Private, 
bootstrap?

? 7 yrs ?

       Public (NYSE: 
FVRR)

$111M $100M 12 yrs

Urbansitter.com VC $40M $125M 10 yrs

                              Public (UBER) $750M $730M 10 yrs

Competitive Landscape



Traction

“I have a mile-long list of phone calls to make in order to schedule things like 
appliance repairs. I wish I had someone because I’m just too busy working 40+ hours 
per week and trying to take a class.”

“I frequently assign my parents to tasks that I just don’t have time for.  Recently I 
hired a nanny and needed to figure out how to set up a payroll.  I asked my dad to 
find a few businesses that offer this kind of service.  He compiled user reviews and 
highlighted assembled a ranking recommendation.  This is EXACTLY the kind of 
service that would help me, without over-burdening my family!”



The Team Itai Leshniak 
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Sushant Mainaly

Xin ZhengDan Hopkins



Seed round milestones
● Acquire 1,000 customers
● Validate that the manual white glove approach creates happy customers
● Validate that we can hire talented assistants
● Technical feasibility for an AI approach

$500M within 10 years



Thank you!


