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“We shop, 
therefore we 
are” 

http://www.youtube.com/watch?v=-2UT2KcnJiE










https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjOmNvz8q3PAhVP_WMKHVj4AJIQFggeMAA&url=http%3A%2F%2Fmedia.corporate-ir.net%2Fmedia_files%2Firol%2F97%2F97664%2Freports%2FShareholderletter97.pdf&usg=AFQjCNHIG_tjKi1pabBiHmklgfdJTqoKlA&sig2=G8qw-ggRz2nF36M20TdTrA
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Winning Factors:
● Cost
● Ease of Use
● Compute
● Integration



SOFTWARE CONTENT

Winning Factors:
● Inter-Operability
● Content Quality
● User Interface (UI) 



● Advantage 
○ Amazon
○ Alibaba

● Challenges
○ Cost 
○ Ease of Use
○ Inter-Operability

● Opportunity
○ Sony
○ Facebook








