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Traditional travel agents 
• Relationships
• Personalized curated 

itineraries 

Replaced now by 
hours & hours of 
research

Why Virtual Travel Guide?

Online Travel Agencies Change Self-planned vacations

Virtual Travel Guide:
Personalized curated itineraries created 
by our AI algorithms and big data

OTAs
Travel 
AgentsV

TG



• More customized experiences:

• Millennials, Age 20-35, leader in online research and booking

Active & Adventure Trips Food Tourism Responsible Tourism Mobile Photography

Icons from www.iconfinder.com/

Travel Industry Trends and VTG 
Opportunities



This Photo by Unknown Author is licensed under CC BY-NC-ND

Survey: Your vacation style?

http://olguchiland.blogspot.com/2012/04/el-paisaje.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Survey: Do You Use a Travel Agent?



Icon from www.iconfinder.com/

Survey: Time Spent to Plan Vacations!!



VTG Platform Features

Icons from: Microsoft, Google, www.iconfinder.com, www.flaticon.com

Questionnaire

Bucket list/Travel “Queue”

Past Experiences

Internal and External Ratings

Street views
360⁰ photos/videos

Kid Friendly/Lifestyle Options

Guidebooks Information and 
other online travel resources



VTG Platform Features

Icons from: Microsoft, www.iconfinder.com, www.flaticon.com

Flights

Transfers

Tailored Lodging Options

Personalized 
Food Options & Reservations

Sightseeing/Experiences with 
Audio Tour and Best Visit Times

Intercity Transportation

Local guides, home cooked cuisine





VTG vs Competition

VTG 
Berkeley

VTG Features       

VTG 
Berkeley

VTG Features       



Business Model

SUBSCRIPTION MODEL
(Website + App)

Free One Month Trial
(Planning for one trip)

Premium Subscription Plans
$5.99 per diem

$99 per year

+
SHARING ECONOMY

(App)

Connecting local freelance tour 
guides and experts to vacationers

+
B2B

(Website)

Insights from user data to help 
marketers use the platform

Phase 2Phase 1 Phase 3



WOULD YOU USE AN APP THAT 
VIRTUALLY ORGANIZES YOUR TRAVEL 
PLANS AND MANAGES YOUR ITINERARY?

Market Validation – Phase 1



This Photo by Unknown Author is licensed under CC BY-ND

WOULD YOU BE WILLING TO PAY 
FOR SUCH APPLICATION / SERVICE?

Market Validation – Phase 1

https://www.vecteezy.com/vector-icons/52626-retro-banner-vector-free-vector-of-the-day-209-retro-pricing-banners
https://creativecommons.org/licenses/by-nd/3.0/


HOW MUCH WOULD YOU PAY 
FOR SUCH APPLICATION / SERVICE?

$99/YR

Market Validation – Phase 1

?



Would you be willing to use the App to connect with the following group of screened local people and 
businesses, ahead of time or last minute? The fee will be proposed and collected through the App. 
Select all that apply.

Market Validation – Phase 2

Local Tour Guides

Taste of local culture: Restaurants and 
other experiences with local experts

Taste of local cuisine: 
Locals prepare food for you



$3.7 Billion+

TAM
( 129 million family trips )

$400 
Million

SAM 
(14 million family trips )

$58 
Million

SOM (5 Years)
(2 million family trips )

Sources - US Travel Association (https://www.ustravel.org), Census Bureau, AAA

Target Market and Size



• Market -

� Get the name out 

� Build customer base

                                                                 1 month subscription free        Referral Bonus          VTGgo Club Award

� Branding VTGgo
• B2B plugins to local tourism & merchants websites
• VTGgo certified local merchants & guides
• Endorsement by Industry fellow Gigi Wang

• Partners –

 

                        

           Local merchants        Tourism Bureau             Travel guides               OTAs                  Travel Share Sites

 Go-To-Market Strategy



Build up Strategy



Financial Projections



• Jennifer Kuang: xkuang@qti.qualcomm.com

• John O’Shea: john_oshea@amat.com

• Purush Gupta: purushgupta@gmail.com

• Shahram Abdollahi: shahram@stanfordalumni.org

• Xiaoru Zhang: xiaoru.stga@gmail.com

• Yuehong Fu: yuehongfu@gmail.com

Contact Information



Thinking about next vacation?

                                 

                             Book via VTG  www.vtggo.com

http://www.vtggo.com/

